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Executive Summary 

 

 

  

“The Irish 

language is one of 

our principle 

aspects, as a race 

and as a nation. It 

is a rich, ancient 

language and it 

would be a major 

betrayal if this 

generation 

allowed it to die 

out”. Statement from 

public consultation 



2 
 

The Language Planning Process 

The language planning process is laid out under the auspices of Acht na Gaeltachta 2012 to support the 

promotion of Irish as the family and community language in the Gaeltacht. 26 Language Planning Areas 

(LPA’s), in which language plans are being formulated, have been identified throughout the Gaeltacht. 

The Department of Arts, Heritage and the Gaeltacht, along with Údarás na Gaeltachta, is responsible for 

implementing the language planning process in the Gaeltacht.   

The Conamara Láir area was identified as one of the language planning areas and the community 

cooperative, Forbairt Chonamara Láir Teo., was given the role of lead-organisation for the language 

planning process in the area. After public consultation, a Language Planning Steering Committee was 

formed on which there are representatives from each area in in the Conamara Láir region. The 

geographical area in question is described in detail on page 3.  

Language planning consultants (Seirbhísí Pleanála Teanga) were recruited, through a public 

procurement process, to provide expert advice to the Committee throughout the development of the 

plan. Public participation is at the heart of the language planning process. The Committee and the 

Language Plan Advisors consulted with the voluntary sector, the public sector and the private sector 

throughout the development of the Draft Language Plan.  

 

Particular attention was paid to the following tasks during the formulation of the Draft Plan: 

 Assessment of the current state of the Irish language in the Conamara Láir area by scientific 

research and public consultation   

 Investigation of public opinion, including young and old, regarding the state and importance of 

Irish for themselves and for the area, now and in the future  

 Consultation with the voluntary, public and private sectors in the area regarding the extent to 

which they use Irish in their everyday affairs and examine ways to increase this usage 

 Recommend measures that focus on fostering Irish as a basic resource for economic, 
educational, cultural and social development of the area in the seven years ahead, that is, over 
the lifetime of the Language Plan. 
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Conamara Láir Language Planning Area 

As shown in Illustration A below, the area in question covers a substantial portion of the western and 

north-western Galway Gaeltacht, the largest and strongest Gaeltacht in the country, in terms of Irish-

speaking.  Statistics from the 2016 Census show that 49% of the people, throughout the entire country, 

who speak Irish on a daily basis live in the Galway Gaeltacht.1 The Conamara Láir Language Planning 

area covers a stretch of road c.35Km long, from Camus back to Ros Muc, Cill Chiaráin, Carna, Inis Ní and 

Iorras Beag Thiar in the Cloch na Rón (Roundstone) catchment area to the west and to Caiseal and Sraith 

Salach (Recess) to the North. 

Illustration A – Conamara Láir Language Planning Area 

 

National statistics (Census of Ireland) and linguistic research (The Comprehensive Linguistic Study on the 

Usage of Irish in the Gaeltacht 2007) show that there is much variety in the speaking patterns of Irish in 

Gaeltacht areas.  Some of the most thriving electoral divisions in the country in terms of speaking Irish 

daily are in the Conamara Láir area and at the same time sections of the weakest electoral divisions in  

Gaeltacht areas, in terms of speaking Irish, are located in the same area. Illustration B on page 4 gives 

further insight into this variation in the use of Irish in the area.   

 

  

                                                      
1
http://www.cso.ie (2016 Census) 

 

http://www.cso.ie/
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Table A shows the electoral divisions, sections, and separate electoral divisions covered by the 
Conamara Láir Language Planning area (LPA). 

Table A – LPA Electoral Divisions 

Electoral Division 
Cill Chuimín (Gleann Trasna) Loch na Scainimhe (Cill Chiaráin) 

Camus An Cnoc Buí (Carna) 

An Turlach (Ros Muc) 
Cloch na Rón (in part - Inis Ní, Iorras 
Beag) 

Abhainn Ghabhla (Doire Iorrais) Maighros (Sraith Salach –in part) 
 

The variations in patterns of daily use of Irish in the area were mentioned above. The Comprehensive 
Linguistic Study on the Usage of Irish in the Gaeltacht 2007 defines the extent of daily use of Irish on the 
basis of categories relative to the proportion of the community that speak Irish on a daily basis. 

Illustration B below shows this categorisation for the Conamara Láir Language Planning area.  

Illustration B 

 

Category Criteria Key (Colour) 

Category A Electoral divisions in which over 67% of the entire population (3 yrs. +) 
speak Irish daily

2
 

 

Category B Electoral divisions in which between 44%–66% of the entire population (3 
yrs. +) speak Irish daily 

 

Category C Electoral divisions in which under 44% of the entire population (3 yrs. +) 
speak Irish daily 

 

Geographical  and Language Catagories 

                                                      
2
The Comprehensive Linguistic Study of the Usage of Irish in the Gaeltacht, Academy of Irish Medium University 

Education, University of Ireland, Galway (2007) 
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Language and geographical dynamics have had and will have a significant impact on the future of 

Conamara Láir as a thriving Gaeltacht region in the coming years. The areas on the eastern side (Camus, 

Ros Muc) and the areas in the centre of the region (Cill Chiaráin, Carna) have been catagorised as 

Category A, (67%+ of the population are daily Irish speakers) and as being among the strongest 

Gaeltacht areas in the country. The areas in the north west of the region (An Caiseal, An Sraith Salach, 

Inis Ní, Tuaim Beola, Iorras Beag) are mixed English and Irish speaking areas on the edge of the 

Gaeltacht, located in a catchment where the community does not speak any Irish, or at best, very little 

Irish. Clifden town is the largest town in this geographical area and a significant proportion of the 

Conamara Láir area community visit the town on a regular basis. As it is not a Gaeltacht town and Irish is 

not the language usually spoken by the community in the town’s catchment area, it has a big influence 

on the pattern of language use in the nearest Gaeltacht catchment area.    

If the use of Irish weakens further in the north-western part of the region, there will be further erosion 

of the pattern of use of Irish in the heart of the Conamara Láir, and in the heart of the Connemara 

Gaeltacht. This would threaten the Connemara Gaeltacht as a viable language entity. On the other 

hand, if the state and the community were encouraged to keep Irish alive in the Conamara Láir area and 

if the appropriate resources were made available, there could be an increase instead of a decline in Irish 

speaking in the northwestern Connemara Gaeltacht.  If it was clear to the entire community in Central 

and North Connemara, and outside of them, that the Irish language and learning Gaelic culture were 

significantly beneficial, economically, educationally, socially and culturally, it would strengthen the use 

of Irish in the entire region. This paradigm is very important in the context of the government’s decision 

to develop Clifden town as a Gaeltacht services town in the future.   

 

Richness of Culture and Community Spirit 

The Conamara Láir area is a rural, coastal community, that, in the past, used to depend heavily on 

exploiting natural resources. Land and sea have always been hugely important. The richness of the Irish 

language and Gaelic tradition has been evident in the large number of singers, dancers, writers, 

musicians, poets, and craftspeople produced by the community for generations. This is a region that 

attracted and still attracts scholars, writers, artists and tourists from near and far due to the exceptional 

wealth of language, folklore, culture and landscape. The landscape of the region is as beautiful and 

varied as anywhere else in the country or in the world; seas, mountains, lakes and valleys under the 

majestic shadow of the Twelve Bens. Full advantage has not been taken of the exceptional wealth of the 

region in terms of the native arts, especially regarding the traditions of sean-nós singing and dancing, 

folklore and maritime heritage. We recommend examining the possibility of developing a Cultural 

Centre to provide a unique experience of the native arts that are so plentiful in the region to visitors to ‘ 

An Cósta Gaelach’ - the Gaelic Coast. Performance and interpretive elements would be used to illustrate 

to national and international visitors that they were in the centre of Gaelic tradition.    

The community has a resilient and constant spirit which is seen in various spheres of life, such as great 

achievements in traditional and sean-nós music, on the playing field, in boating and sailing, in 

community volunteering and in literary output. There is a vibrant voluntary sector in the region, with 

over 70 voluntary organisations dealing with a plethora of issues to improve their own communities. A 

detailed description of these voluntary organisations is given in Chapter 6 (6.14) of the complete Plan.  
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Rural Depopulation 

Rural depopulation is prevalent in the region despite a significant proportion of the population having 

the opportunity to earn a living in their native district. Generations from the region is now living in the 

United States, the UK, Australia and other countries. 

 

The collapse of the country’s economy in the last ten years, particularly the recession in the building, 

manufacturing and mariculture industries greatly accelerated emigration from the region. The economic 

recession left much of the community in the position of having to leave the area in order to make a 

living. Statistics from the 2016 Census, shown in Table B below, illustrate a 9.4% drop in the total 

population in the area, since the last Census in 2011.  This has a very negative effect on the social 

framework and on traditional patterns of language use.  

 

Figures from the 2016 Census also show that Conamara Láir LPA was classified as a disadvantaged area. 

All electoral divisions in the region are lower than the national average according to criteria used to 

gauge disadvantage. A primary aspect of the criteria used to gauge disadvantage is the rate of 

unemployment and according to statistics released by the Central Statistics Office in June 2017, the 

Scaineamh electoral  division is among the electoral divisions with the highest unemployment rate in 

the country. The criteria for disadvantaged status are covered in detail in Chapter 6 (6.3) of the 

complete plan. 

Table B 

Electoral divisions in the Planning Area and change in population according to Census of 2016 and 2011. 

Electoral Division 2016 Population Change from 2011 

Cill Chuimín (Gleann Trasna) 149 -13 (-8.0%) 

Camus 316 -42 (-11.7%) 

An Turlach (Ros Muc) 548 +3 (+0.6%) 

Abhainn Ghabhla (Doire Iorrais) 257 -44 (-14.6%) 

Loch na Scainimhe (Cill Chiaráin) 611 -73 (-10.7%) 

An Cnoc Buí (Carna) 810 -43 (-5.0%) 

Cloch na Rón (in part - Inis Ní) c. 92* -10 (-9.2%) 

Maighros (Sraith Salach –in part) c. 152* +7 (+4.2%) 

Total 2935 -215 (-9.4%) 
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Employment 

Chapter 6 (6.9.1) of the complete Plan gives a detailed breakdown of the economy in the region and the 

number of jobs in the region that come under the remit of Údarás na 

Gaeltachta, the Gaeltacht industrial development agency. It is understood, at 

the time of writing this Plan, that Údarás na Gaeltachta is writing an individual 

Development Plan, emphasising development of sectors with specific potential 

for creating employment in the region, sectors that are closely connected to the 

region’s indigenous resources, e.g. Mariculture, Cultural Tourism and learning 

Gaelic traditions. Table C on page  8 illustrates the importance of the natural 

resources, regarding the number of people employed in the sector in the region, 

compared to other sectors. 

 

There have been new developments in the cultural tourism sector (Wild Atlantic 

Way, Ionad Cultúrtha an Phiarsaigh, Ionad na nImirceach / The Immigration 

Centre), in the mariculture sector (Páirc Mhara Chill Chiaráin and others) and in 

learning Gaelic language and culture (Summer Colleges, Ionad Ollscoile an 

Acadaimh, Carna, GRETB Centre, Ros Muc), illustrating the potential of creating 

employment opportunities from the region’s natural resources. 

 

New technology creates opportunities to expand current services and promote new ones in the area. 

We recommend developing a digital hub to create the opportunity for small business and the 

community to access a high-quality telecommunications infrastructure, which would develop their 

services. 

 

  

It is estimated that the Irish Colleges sector is worth €2.5 million per year to the 

LPA and that this sector can be grown – e.g. by extending the season, 

developing better resources, building on the strong national recognition already 

achieved by the sector. In addition, many more people are employed in the 

language sector and it would be good to expand and perpetuate the proportion 

of employment relating to the language and culture sector in the region. 

Overall, the problem of unemployment must be addressed as a strategic 

priority in the context of the high levels of unemployment and disadvantage in 

the community. 

"Employment! 
There’s no 
language without 
community" 

"An information 
campaign for 
parents on 
bilingualism " 

"Anything that 
encourages young 
people to speak 
the language is 
important"  

(Statements from 
public consultation) 



8 
 

Table C 

Employment (2016) in the Area in Údarás na Gaeltachta Client Companies, by sector. 

 

 

Total number of employees in Údarás client companies in 2016, by sector. 

Achmhainní Nádúrtha Natural Resources, Bia Food, Déantúsaíocht Eile / Other Manufacturing  

Food, Innealtóireachta Engineering, Seirbhísí Services.  

Public Participation 

As mentioned above, public participation is at the heart of the language planning process. The 

following were among the measures for enquiring into public opinion on the current state and 

future of Irish on a wide variety of subjects:  

 Public Meetings in Camas, Ros Muc, Cill Chiaráin, Carna, Caiseal and An Sraith Salach in 

November 2016. 

 Over 1000 questionnaires were distributed to houses across the entire region in 

February 2017 to ensure the widest possible participation. Feedback was received from 

414 respondents as a result of this measure. Sufficient feedback was received from 

every area within the region to give us an insight into public opinion therein.  

 Focus groups were held in second level schools, with GAA sports organisers and Irish 

Colleges. 

 The area’s teenagers were surveyed in the two post-primary schools.  

 A separate business survey was conducted on businesses in the region.  

 Qualitative and quantitative research was conducted on various statistics regarding the 

state of Irish in the Conamara Láir area. 

  

58 
19% 

59 
20% 

2 
1% 2 

1% 

174 
59% 

Líon iomlán na bhfostaithe i 
gcliantchomhlachtaí an Údaráis in 2016 

de réir earnála Acmhainní 
Nádúrtha 
Bia 

Déantúsaíocht 
Eile 
Innealtóireacht 

Seirbhísí 
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Table D illustrates some of the main outcomes of the analysis on the results of the public 

consultation. There is a detailed breakdown of all results in the complete Plan. 

 

Table D 

Theme Summary of Results 

Positivity towards Irish: Adults 95% of public mentioned support for Irish in the region 

Positivity towards Irish: Teens 61% strongly in favour, 29% reasonably in favour 

Areas of greatest concern to the 
public  

Lack of employment 
Rural depopulation, 
Lack of critical services, e.g. broadband 

Unemployment One of the area’s electoral divisions is a national ‘black 
spot’ due to the high rate of employment there 

Irish speaking ability: Adults 76% Native speakers, 5% fluent speakers not originally 
from the Gaeltacht 

Irish speaking ability: Teens 61% report fluency in Irish 

Where were the people in the area 
raised? 

86% in the Connemara Gaeltacht  

Through which language are teens 
being raised? 

33% Irish only, 33% mix of Irish and English, 33% English 
only. 

 

High Level Objectives of the Language Planning Process in the Conamara Láir LPA  

Tábla E lists the high level objectives that emerged during the public consultation. 

Table E 

 Area Goal 

1. Standard of 
Living 

Improve the standard of living in the area so that no Electoral Division in Conamara 
Láir is disadvantaged by 2024, according to criteria used nationally to gauge 
disadvantage.   

2. Population Increase the population of the area from 2,935 (2016 Census) to 3,150, an increase 
of 7.3%, to return to the population as it was in 2011. To achieve this aim a strategic 
employment development plan, investment, and prioritisation of objectives in the 
sectors as outlined below will be required. One would hope that these 
developments will provide opportunities for locals who have emigrated in search of 
work to return and to strengthen Irish as the language of the community.  

3. Employment High level goals 1 & 2 above will depend on the creation of additional employment 
in the region as a whole; enduring employment. It is felt that local resources have 
specific potential, especially cultural tourism, the learning of Irish and Gaelic 
traditions and mariculture. The new technology sector should be developed by 
developing quality digital facilities. 

4. Education Gaeltacht School Status to be obtained by all schools and Gaeltacht recognition for 
all pre-schools, as proposed in the Policy of Gaeltacht Education 2017-2022 (PGE). 
Establishment of a forum/fora for schools, boards of management, principals, 
teachers and employees of pre-schools to support them in dealing with the 
linguistic challenges related to implementing the PGE. 
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  As recommended in the language-based criteria for primary schools to achieve 
Gaeltacht Status, continue to emphasise this aspect in terms of strengthening and 
reinforcing Irish in the LPA. 

  Develop a separate strategy for the pre-school sector in the region to tackle the 
significant challenges faced by pre-schools in the region in terms of viability, due to 
low enrolment numbers and a lack of resources to provide the language based 
streaming required to accommodate children with varying levels of ability in Irish.  

  Continue to provide and develop the provision of Irish medium university education 
under the auspices of the Acadamh na hOllscolaíochta Gaeilge in the area. 

5. Families 5% increase on the number of parents raising their children through Irish. Support 
schemes for a) parents who are native speakers, b) parents who are not fluent in 
Irish and c) families in which more than one language is spoken.   

6 Youth Investment in excellent facilities for the youth of the region to develop 
environments in which they can conduct their social life and in a natural language 
Irish-speaking environment. 

7. Indigenous 
Arts 

Build on community pride and the exceptional wealth of indigenous arts and 
heritage in the region via promoting national/international level initiatives to 
attract substantial investment and employment opportunities to the region. 

8. National & 
International 
Appeal  

Distinct branding for Conamara Láir as a place providing exceptional language and 
cultural experiences and exploit initiatives such as the Wild Atlantic Way, Ionad an 
Phiarsaigh / Pearse Cultural Centre, Ionad na nImirceach  / The Immigrant Centre, to 
introduce this brand globally as ‘An Cósta Gaelach / The Gaelic Coast’. Establish a 
Tourist Cooperative for the Connemara Gaeltacht. Develop a specific facility to 
create and perform Indigenous Arts. 

 

Primary Measures 

Table F shows the Primary Measures that arose from the public consultation. 

Table F 

 Area Measure 

A 
 

Community 
Development 
Infrastructure to 
implement the 
Language Planning 
Process in the LPA. 

Establish a 3 Level Structure to implement the Language Plan:  
(a) Establish a Conamara Láir Language Planning Forum (FPTCL) that is 
representative of the community to guide the language planning process in the 
future 
(b) Conamara Láir Language Planning Committee (CPTCL) to direct and monitor the 
plan’s progress.  
(c) Open a Conamara Láir Language Planning Office (OPTCL) to work on the ground 
implementing the plan on a day to day basis. 

Recruit a staff of three trained people to run the OPTCL. The focus should be on all 
areas in the Language Planning Area rather than one central location, and inclusive 
of the Category A &C areas. 

Organise a publicity campaign to share information on the Plan and the various 
matters pertaining to it. 

Ensure funding for implementation of the plan over a seven-year period.  

B Employment Action Plan/Taskforce for employment creation with special emphasis on the 
sectors identified as particularly advantageous that are already succeeding in the 
region (e.g. cultural tourism, learning Irish, mariculture, new technologies). 
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  Develop a National Park for Mariculture in light of this sector’s potential for 
growth.  

  Develop a Cultural Centre to attract national and international visitors to 
experience and to have interpreted, the exceptional wealth of culture of the region 
(sean-nós singing and dancing, traditional music, folklore, maritime heritage) and 
make this facility part of the ‘Cósta Gaelach / Gaelic Coast’ experience.  

  Develop a Digital Hub in the region to provide facilities for businesses requiring 
telecommunications services of a high standard and to encourage new businesses.  

  Commission specific research under the auspices of Údarás na Gaeltachta to 
provide a detailed evaluation of the value and potential of the natural resources of 
the Conamara Láir LPA. (e.g. mariculture, cultural tourism, learning Gaelic 
traditions) with the aim of reducing the unemployment rate in the area to the 
national level, or below, within the lifetime of this plan, i.e. by 2024.  

  Improve the critical infrastructure of roads and broadband to attract businesses 
and people, both local and external, to live here. Facilitate planning permission to 
afford people the opportunity to live in the region.  

  Support scheme for the region’s businesses under the auspices of Údarás na 
Gaeltachta to illustrate the marketing advantages of the Irish language and culture, 
signage and other communication through Irish, a positive Irish-language for staff 
members, Irish classes. 

C The Family Organise a scheme for parents who are native and functioning Irish-speakers, 
encompassing language awareness, support and language enrichment, to reinforce 
the speaking of Irish in their families and communities.  

  Bursaries/Grants for parents who are raising their children through Irish. Bursaries 
would be aimed at creating opportunities for the children in such families to obtain 
a high level of Irish language competence (and associated cultural matters) at first, 
second and third level education. 

  Organise a language awareness and support scheme to draw parents who are not 
native speakers towards Irish by informing them of the advantages of speaking the 
language.  

  Offer learners, both young and old, a comprehensive, progressive and continuous 
language support package to include: classes, conversation circles, community 
assistance, individual assistance, digital resources, social media. 

  Take advantage of new technologies and social media to develop language 
resources to assist language acquisition and enrichment among the 
aforementioned target groups.  

D Youth Develop two centres in the region, one in the East another in the West, where 
young people would have access to excellent facilities and services, creating a 
social environment in which Irish would be the language of social interaction 
amongst young people. Build on the recommendations of the newly published 
Gaeltacht Youth Strategy.  

  Train adults, including sports coaches, leaders and those working with young 
people, in language awareness and behaviour.  This training should specifically 
address ways to promote Irish in a positive and inviting manner. Modules on 
language enrichment should be linked to the training courses undertaken by 
people in these fields.   
Run a pilot training scheme in cooperation with the GAA for coaches of Gaelic 
games which would place special emphasis on the use of Irish during training and 
on the pitch. 
Develop leadership skills among the young people in the community so as to 
produce young skilled and Irish-speaking youth leaders and role models.  

E Education Take full advantage of the Gaeltacht Education Policy to offer the region’s young 
people an excellent experience of learning Irish and associate Gaelic culture. 
Develop modern digital resources for the classroom in cooperation with schools 
and educational agencies. 
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  Create an environment for children who are being raised through Irish in which 
they can enrich their Irish-language skills to achieve complete acquisition (the 
recommended age is seven years). This would mean the implementation of Irish-
language support policies specifically for children who are from Irish-speaking 
households in childcare centres, pre-schools, primary schools, post-primary 
schools, sports organisations and activities outside of school. 

  Examine the needs of the population in the region regarding pre-university and 
university education through Irish and acquire the resources to accommodate 
these requirements close to home through Ionad an Acadaimh i gCarna (OÉ, 
Gaillimh) and GRETB. Expand the Gaeltacht immersion learning opportunities 
available to students in Ionad an Acadaimh in Carna. 

F Indigenous Arts Cultural Tourism as a sector has massive potential for the region. Promote and 
market the ‘Cósta Gaelach / Gaelic Coast’ concept, to include the language, 
heritage and cultural trails available in the region, that are unique to the area.  

  Establish a Tourism Cooperative to bring all partners in the region together to 
cooperate inside and outside of the Conamara Láir Gaeltacht, and in North 
Connemara. Build on the opportunities provided by the Ionad Cúltúir an Phiarsaigh 
agus Ionad na nImirceach  

  
 

Develop a Cultural Centre to introduce Conamara Láir, nationally and 
internationally, as the world centre of sean-nós tradition, a place providing visitors 
to the Cósta Gaelach with a unique experience regarding this aspect of Gaelic 
culture.  This facility would feature interpretation and live exhibitions and would 
function as the central venue for the regions festivals. 

G The Community and the 
Public Sector 

Develop Clifden Town as a Gaeltacht Services Town, and examine the relevant 
implications and opportunities.    

  Formulate a plan of state services through Irish required in the region in order to 
strengthen Irish as the language in the provision of public sector services. Develop 
the Plan in the context of the development of Clifden Town as a Gaeltacht Services 
Town. 

  An awareness programme regarding the challenges and opportunities pertaining to 
the continued use of Irish as the language through which public events are held. 

  A support scheme for community committees that function through Irish in order 
to assist with the development of community-based development programmes. 

 

The Plan to date and the path before us 

 

 

2010  
20 Year 

Strategy. 

2012  
Gaeltacht Act 

2015  
FCL as lead-
organisation 

2016 
Language Planning 

Committe 

Mid-2016 
Information 

session 

2016 - 2017 

Research 

Oct 2017  
Public 

Meetings 

Nov 2017  
ÚnaG/Dept. 

Gaeltacht plan 
launched  

"The Irish language is the jewel in our crown and our most valuable possession" 

Statement from public consultation 

 

 

 


